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Joint Community Government Reference Group

Secretariat

Governance, Advocacy and Community Policy

ACT Department of Disability, Housing and Community Services

GPO Box 158

Canberra City ACT 2061

27 March 2008

RE: Pricing Principles for Community Services in the ACT

Please find enclosed the Mental Health Community Coalition’s Submission/Response to the JCGRG Discussion Paper.  

This submission was developed on behalf the ACT community mental heath sector through discussion by the Sector Development reference Group (agency managers).

Thankyou for the opportunity and please free to contact me if you have any queries regarding this submission. 

Yours Sincerely 

David Plant

Policy Officer 
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Pricing Principles for Community Services in the ACT

Submission in Response to Discussion Paper

This submission focuses on the consultation questions raised in the discussion paper. Overall, the discussion paper outlines an approach to community sector service funding which is collaborative in spirit, based on a sound set of principles (as outlined) and is consistent with the purpose and objectives of the ACT Social Compact.

The response outlined below includes some suggestions for strengthening the principles as stated, and posits some questions about their effective implementation. The response has been developed through discussion at MHCC’s Sector Development Reference Group (agency managers) of the requirements for equitable and outcome oriented service pricing in the mental health community sector.

How clear are the draft pricing principles?

The draft principles are reasonably clear. However, clarity could be considerably enhanced through the use of examples and/or explanation.

For example, at principle 7, what sort of risks might arise? At principle 6, “probity” could be explained, some critical ethical considerations could be outlined.

Are there other principles you think should be included?

The paper provides a simple but reasoned analysis of context and outlines a relevant set of principles. In establishing a framework such as this, however, it is important to build in a “review” principle, both for the framework’s content itself, and in relation to its application in practice.

We have no further suggestions to make currently but note that practice in the application of the proposed framework could result in the development of greater insights. 

Are there any principles you disagree with?

No.

In what other ways might the pricing principles achieve their purpose?

The principles themselves will achieve nothing unless they are fairly and effectively applied across programs, service types and agencies. MHCC proposes that to do this will require the development of a set of implementation tools.

Additionally, to be sure that the principles are applied fairly and effectively will require a system of measurement against agreed outcome benchmarks, reporting and review.

Examples of implementation tools and outcome measurements are outlined below. However, systematic and consultative development of tools, reporting, and review requirements is required.

Implementation tools might include, for example, a standardised “input costing framework”, and an agreed set of externally derived standards to be applied in establishing costs.

· An input costing framework can be understood as a simple but comprehensive listing of cost items to be considered and the way in which they could be assessed. An example is provided in appendix 1 but would need further development.

· An agreed set of externally derived standards – all of which have cost implications – could include, for example, standards and operating requirements related to OHS, service quality frameworks, good governance, service sustainability, consumer participation and self-direction, anti-discrimination and equal opportunity requirements, employment standards, staff training, et al.

These tools could be applied to the development of all service pricing contracts but must be seen as guides only, and must be developed as useful tools rather than burdensome requirements.

Agreed outcome measures might include, for example, a reporting proforma confirming compliance or otherwise (non-compliance or enhancement) with externally derived standards (as appropriate), and responses to a set of evaluative questions related to pricing/costing congruence as seen by all parties to the funding agreement, and the way in which the pricing principles framework has been applied.

Appendix 1

Input Costing Framework (under development)
	Item
	External reference standard
(EXAMPLE ONLY)
	Agreed standard for application
(EXAMPLE ONLY)

	Salaries

Program Management

Team leadership

Direct Care Team

Reception/Admin.
	Industrial Awards

Parity objectives

Comparative service models (best practice)

Salaries not to exceed 70% of program costs (ref. program types)
	

	Salary On-costs
	
	15.5+% salary (annual leave (1.4%), workcover (3.5%), superannuation (95), LSL (1.5%), other leave provisions (?%)

	Backfill
	Direct care positions not to be left unfilled during periods of staff absence
	

	Other staff related expenses

Staff amenities

Prof. Development

Staff recruitment

Critical incident consultancy


	
	

	Occupancy Expenses

Electricity/Gas

Rates/charges

Security contract

Rent


	
	Rental costs require individual negotiation based on market opportunity and cost (commercial/non-commercial).

	Repairs and maintenance

Building maintenance

Equipment mainten.


	
	

	Cleaning

Cleaning contract

Out of contract cleaning requirements (e.g steam cleaning)


	
	

	Motor Vehicle Expenses

Lease costs

MV Rep/maint.

MV Reg./Ins.

MV petrol/oil

Personal vehicle usage allowances

Staff parking


	Award or ATO rates per k.m.
	

	Medical supplies


	
	

	Publications/Library


	
	

	Affiliations


	Peak body and industry council memberships
	

	Program and activity costs


	Per client allowance and special purpose activity budgets as referenced to (for example) best practice program examplars, local conditions, and activity program plans.
	

	Management and Admin. Expenses

Accounts and payroll

Governance (Annual report, AGM, Committee costs including meetings, planning, catering, training)


	
	

	Legal Advice


	
	

	Quality systems development


	
	

	Professional supervision


	
	

	Insurances


	
	

	Capital

Initial acquisitions

Depreciation

Change-over costs


	
	

	Agency Viability


	Funding contribution or limited guarantee.
	For some funded services/agencies it may be appropriate to establish a viability fund to enable a guaranteed operating period to cover funding shortfalls, unpredicted contingencies, and liquidity issues associated with any fee for service arrangements.

This may or may not entail a government funding contribution but may be a consideration attached to funding contracts.


